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Say “Management Associate (MA)
programme”, and most people
may think of the banking and fi-
nance industry.

But organisations in industries
like healthcare and technology are
also rolling out or ramping up such
schemes to groom new graduates
for leadership positions, to ensure a

pipeline of potential leaders.
Changi General Hospital, for in-

stance, will start a two-year MA pro-
gramme in June this year and hopes
to recruit up to six trainees.

Tan Tock Seng Hospital (TTSH),
which introduced an 18-month MA
programme in 2009, has expanded
its management development pro-
grammes in recent years to provide
more leadership pathways.

Apart from the MA scheme, it
now also has a management fellow-
ship programme which grooms ex-
ecutives for directorial roles, and
will be introducing a management
internship programme this year.

Dr Eugene Fidelis Soh, TTSH’s
chief executive officer, said these

programmes were introduced as it
had been difficult to recruit good
healthcare administrators.

The MA programme is open to
graduates of all disciplines, includ-
ing those in business, science and
the humanities.

“Fresh graduates were not join-
ing healthcare as there was no natu-
ral pipeline. The assumption was
that healthcare jobs were only for
trained specialised clinicians such
as doctors and nurses,” he said.

There was also a lack of develop-
ment programmes for students in-
terested in the healthcare sector.

“They did not know how to navi-
gate the industry and felt it was
risky as it was not an industry you

could break into easily,” he added.
Since 2009, interest in TTSH’s

MA programme has grown.
The number of applicants has

doubled, with over 600 people ap-
plying for the programme this year.
Thirteen MAs were selected last
year.

Mr Goh Leong Huat, director of
the human resource division at Sin-
gapore General Hospital, said that
applications for its rotational hospi-
tal executive programme have ris-
en “exponentially” since it was in-
troduced in 2009.

Under the programme, fresh grad-
uates work at various healthcare op-
erations departments, such as infra-
structure planning and emergency
preparedness, on a rotation basis.

Each rotation lasts for two to four
years. An average of five new hospi-
tal executives join the programme
every year, and the hospital has re-
ceived over 600 applications this
year.

Mr Allister Tham, 26, joined
TTSH’s MA programme last year af-
ter he graduated with a biological
sciences degree from Nanyang
Technological University.

“I have a better idea of what is hap-
pening on the ground because I get
to interact with both clinical and ad-
ministrative staff,” he said.

As Singapore embarks on its
Smart Nation drive, the Infocomm
Development Agency (IDA) also
started a two-year Technology As-
sociate Programme in 2014 to train
fresh graduates to apply technolo-
gy to real public policy challenges.

Ten candidates were selected
from about 100 applicants last year
for its first intake.

“There are plans to expand the av-
erage cohort size, based on the in-
creasing demand for such talent,”
said an IDA spokesman. However,
this also depends on the quality of
the applicants.

Mr El-malique Mohamed Ghaza-
li, 24, a software developer with
IDA, has learnt more about the
things that could make or break a
mobile application project from the
the technology associate training.

He said: “I was able to work on a
technical project but also learn
about the business side of it.

“It was helpful to have a mentor
in the programme because I could
learn about the paths that he had
taken in his career in the IT indus-
try; it’s something very valuable for
a fresh graduate like me.”
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Three businessmen schemed to give more than
US$380,000 (S$515,400) to a manager with Apple
to advance the business interests of their company,
which went on to make around US$12 million worth
of sales to the American technology giant.

Tan Thiam Chye, 58, Tan Kah Huat, 47, and
Chuow Chun Lim, 46, directors and shareholders of
Fastening Technology, also gave bribes totalling
$180,000 to a Singaporean sales director of a compa-
ny for his help to win business from Apple.

The trio were each jailed for 27 weeks yesterday.
Each admitted to three of nine corruption charges.

They abetted in a conspiracy to give bribes
totalling US$383,295 to Apple’s then global supply
manager Paul Shim Devine. Devine has since been
convicted and sentenced to 12 months in jail
and fined US$4.5 million in the United States for
various offences.

Deputy Public Prosecutor Kelvin Kow said Andrew
Ang Kok Kiat, sales director of Jin Li Mould, another
Apple supplier, approached Fastening in late 2008
and offeredto help the company get business from Ap-
ple in return for a 3 per cent commission on the negoti-
ated contract price. The trio agreed to the proposal.

Fastening was later awarded Apple projects.
Subsequently, Ang told the trio that they needed

to pay a “commission” to Devine in return for the
projects awarded. They agreed.

In January 2010, Devine set up a shell company
called CPK Engineering in California, which was
used to receive corrupt payments from Fastening
over 10 months.

The trio paid a total of US$383,295 to Devine, of
which US$376,295 was calculated as 3 per cent of
sales that Fastening made to Apple.

Urging the court to impose a nine-month jail sen-
tence on each of the men, DPP Kow said the amount
of bribes was “enormous”.

Defence counsel Anand Nalachandran said his cli-
ents did not initiate the corruption.

He said the trio had invested years of energy and
and effort to establish the group which was previous-
ly recognised as a Top 50 Enterprise.

Ang, 41, has since completed his 12-month sen-
tence for receiving bribes totalling about $282,000.

The maximum penalty for corruption is a
$100,000 fine and five years in jail.
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Management
fellow Melanie
Kam, 35 (centre,
in white blouse
and black skirt),
with current
and former
management
associates at
Tan Tock Seng
Hospital. They
are (clockwise
from left) Ms Teo
Kaiting, 29; Mr
Mohamed
Razeen, 26; Ms
Suriani Poh, 29;
Ms Cheryl Koh,
27; and Mr
Allister Tham,
26. The hospital
has expanded its
management
development
programmes in
recent years to
provide more
leadership
pathways.
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More Management Associate
courses being rolled out to groom
new grads for leadership roles

Trio jailed for
giving bribes to
win business
for their firm
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Keen to pursue a future in engineering? We
need innovators like you to build the transport
system of tomorrow.

From integrating driverless technology to
creating seamless transport experiences, it’s
your chance to be part of Singapore’s
transformation into a Smart Nation, and
make a real difference to the lives of millions.

Find out more about LTA scholarships at
student.brightsparks.com.sg and career
opportunities at www.lta.gov.sg or
www.careers.gov.sg

“My team and I are developing cycling and
walking initiatives, making our vision of a
‘Car-lite’ Smart Nation a reality. I love
knowing that I am directly improving lives
and creating a greener future, not just for

Singapore, but also the world.”

Isabelle Chan
Assistant Manager
Active Mobility Unit

“I’m here to make sure that the next
phase of Singapore’s rail network runs
safely and efficiently. It’s really exciting
to be part of these large-scale projects
that will revolutionise how fellow

Singaporeans travel.”

Kenneth Lim
LTA Scholar

Senior Engineer
Signalling, Comms and Platform
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Healthcare, tech fields
grooming more leaders
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